Digital adoption scorecard

Record a baseline before launch, then update monthly. Example values shown in the first row; replace them.

Higher is Change vs
N N e S S e e e e Y P

Active users vs licences (%) App owner 29.1% Improving
Key workflow completion rate (%) Process owner Yes

How-to tickets per month Service desk No

Records with required fields complete (%) Ops Yes

Days to productivity for new hires Enablement No

Guide completion rate (%) Content lead Yes

[Your metric] [Owner] Yes



